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Tuesday January 16, 2024 

 

Ad Hoc Committee BATA Board Interviews 

Bad Choices, A Hentschel Speciality 
by Linda Pepper 

 

These interviews are the reason the Beacon is being published late on Tuesday afternoon. The interviews started 

at 1 pm. Commissioner McAllister did not arrive until 2 pm although Chair Hentschel had him listening on the 

phone. Commissioner Morris was the other interviewer. Each candidate had 10 minutes for the same questions.  

 

Bruce Moore, who has an extensive background in business and data modeling, was first and he volunteered 

skills that are worth thousands to any business. Fern Spence has earned a Master’s in planning and just spent the 

summer as an intern with MDOT, learning about the ins and outs of transportation policies. She is currently on 

the BATA Citizen Advisory group. Justin Marcum is interested in local public transportation for younger 

citizens. William Vaillancourt has extensive business experience and is currently a driver for PACE. He 

understands the challenges BATA drives face out on the roads. Sarah Bye works for Goodwill and has many 

clients who desperately need a functional BATA system to live their lives safely and support themselves. Brad 

Jewett has been on the BATA Board as a commissioner from GTC for 5 years. He seeks a citizen seat as Chair 

Hentschel wants to appoint Scott Sieffert from Kingsley to the GTC commissioner seat to represent that 

geographical area.  

 

After discussion and acknowledging that all the candidates bring different skills and backgrounds, McAllister 

nominated Jewett and Hentschel seconded it. Commissioner Morris led some more discussion and said she 

would not vote for Jewett. She indicated that the legal problems that it would trigger were not necessary. 

Hentschel and McAllister voted to recommend Jewett for the citizen seat.  

 

In Public Comment, Richard Cochrun, BATA Board Chair, acknowledged that Bruce Moore would have been 

the best choice for his skills and experience. The BATA board thought the one commissioner per county had 

been settled this summer and that BATA would continue legal action if Jewett is appointed by the full Board. I 

commented that if they were not happy with BATA and Jewett had been on the BATA Board for 5 years, he 

represented more of the same. I decried spending taxpayer money for an unnecessary legal challenge. Sarah Bye 

said that the BATA board needed input from persons who depended on BATA to achieve the best for their 

clients. BATA is on the BOC’s agenda on Wednesday. 
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Preview of BOC Meeting  

January 17, 2024 
by Linda Pepper 

 
This agenda contains a report from Brian Martinus on the NLCMHA. This report is given to the BOC every 

January. The report was released in the summer of 2023, but it is very interesting and informative. It does not 

address the lack of functionality of the Board or the lack of a permanent CEO. There have also been problems 

with their financial department necessitating the finances for the Mental Health Wellness Center being 

transferred to Munson. I am wondering what questions the BOC will ask.  

 

The BOC will decide on the policy and criteria that they will use to collect or abate funds for workforce housing. 

In general, they will not abate taxes unless the applying project meets 4 criteria. These are: 

1. Completing a county application that is still being developed. 

2. The project is designated for residents whose income is no more than 100% or 120% of Area Median 

Income  

3. The paperwork is filed with the county at the same time it is filed with any other municipality or at least 

90 days before a decision. 

4. The property must be the primary residence of the leasee.  

Meeting these requirements does not guarantee a tax abatement. It is the BOC’s decision. The current question is 

whether to limit tax abatement by the county to projects that target residents who make 100% or less of the Area 

Median Income ($86K for a couple) or residents that make 120% of that number. The major need for housing in 

our area is for units for families making less than 80% of the AMI.  

 

The developers of a project for the Chum’s Corners area will also present to apply for such an abatement. There 

will also be a discussion of the BATA appointments. The interviewing committee indicated they would appoint 

Scott Sieffert as the Commissioner representative, but the Board also needs to appoint a citizen. They had 

discussed appointing Brad Jewett and this triggered the start of legal proceedings by the BATA Board. They are 

supposed to report on this. The Ad Hoc are recommending Sieffert for the Commissioner seat and Jewett for the 

citizen seat. Here we go again.  

 

Report on Hentschel’s “Power Grab” Meeting  

BOC January 3, 2024 
By Linda Pepper 

 
The organizational meeting illustrated Hentschel’s intention to consolidate power in his and his cronies' hands 

this year. First, instead of having a Vice Chair who could represent the large majority of GTC residents in Ashlea 

Walter, he and the other Republicans voted for Brad Jewett. Ashlea’s experience and close ties to Traverse City 

would have been useful to the GTBOC but making sure that no meeting is ever chaired by a Democrat is vitally 

important to closely holding all power. 

 

Next, The Board rules changed from ⅓ of the commissioners or 3 commissioners to 4 commissioners to call a 

special meeting. This is a problem because the three Democratic Commissioners can never call for a special 

meeting without convincing a Republican to agree. This removes an important power from the minority party. 

The power grab also was displayed when the Chair insisted that accepting friendly amendments must be a “may” 
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rather than a “shall” (previous word) in order to “move the meetings along”. Our Democratic commissioners 

have used friendly amendments to alter some of the hardline resolutions in the past year.  

 

The nastiest change occurred to the Appointment Policy. It now states “inconsistent with the appointee’s 

representation of the best interests of the taxpayers of GTC and the GTC BOC”. When you are appointed to a 

board or commission, it is expected that you make decisions based on the best interests of the residents that the 

board serves with an eye on fiscal and legal responsibility and using your lifetime of experience. Introducing the 

“best interests of the GTC BOC” is a new and potentially fraught element. The BOC could use this to rid 

themselves of those pesky appointees that do not slavishly adhere to BOC uncommunicated wants as they did 

with the longtime NLCMHA’s board 18 months ago and the BATA board members last winter.   Another 

POWER GRAB.  

 

In other “less blood pressure raising” actions, they adopted the Parks and Recreation 2024-2028 plan and 

instructed the Parks and Recreation department to look into the acquisition of the Camp Grelieck property. 

Administrator Alger has been working on this. They set up a study session on the Payment in Lieu of Taxes 

(PILOT) policy and a future session on the cannabis license money and the budgeting process. They also asked 

the BATA board to give them time to complete interviews for the unfilled BATA Board position before starting 

legal processes requiring at least $10K in legal fees. 

 

I am sure that they started the year as they mean to proceed. Hentschel and company are trying to concentrate 

power in their own similarly minded confederates’ hands. We must watch, comment, and in November VOTE! 

 

Report on the Pavilions Ad Hoc Committee Meeting 

Monday January 15, 2024 
by Linda Pepper 

 

The trip to the Pavilions on this cold and windy morning was worth the effort to hear the positive direction that 

the Pavilions is headed. They have received $3.7 million from the state for settlement of Medicaid billing. This 

has been anticipated but now is in the bank. Another $6.9 million is expected within January for Employee 

Retention credit during the pandemic. Their census averaged 144 in December and 148 so far in January. The 

increase is due to many factors, but one is more utilization of the excellent in-patient rehab capabilities and out-

patient rehab as well. This resulted in a positive cash flow in December of about one-half million.  

 

What is causing the turnaround? The interim CEO David Hautamaki credits improving many little choke points 

in the admission process as well as moving all departments to higher standards. He always credits the 

experienced and caring staff as improving when they know what is expected. They had a new patient tracking 

system to learn as well as a new finance system. These are becoming more functional with training, experience, 

and adjustments. Many small changes are bending the culture to more positive attitudes and results.  

 

The new CEO Gerard Bodalsky will start January 25th and will have several weeks of overlap with interim CEO 

Hautamaki to make for a smooth transition. When the staff sees the administration as a partner in caring for the 

residents, it moves the culture towards excellence. Mr. Hautamki spoke about the unique design of the Pavilions 

that gives everyone more space than in many newer facilities. He has worked in many places and appreciates the 

assets we possess in GTC and the Pavilions.  
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I did ask about the many legal problems that the Pavilions have faced. Chair Marois stated that the settlement 

with Mary John-Williams was signed for $375K because that was much less expensive than pursuing the case. 

She stated that the Pavilions admitted no wrongdoing and decided to settle because it was more financially 

prudent. The dispute with PACE will result in PACE paying the Pavilions $2.9 million over 9 years. They have 

signed an agreement but there are still clauses that others must ratify. It is slightly still up in the air. They do 

have a small suit in the district court with the State of Michigan about Medicaid reimbursements. 

 

The Pavilions still faces many challenges, but Mr. Bodalsky is starting with the ship already steering in a better 

direction.   

 

 

Report on BOC Policy Meeting 1/8/24 and 

Study Session 1/10/24 
By Bruce Mooore and Linda Pepper 

 

These meetings focused on the proposed policy to govern whether the county will grant tax abatements to 

projects that qualify for PILOT. There were 4 major requirements for the BOC to consider: 

● The developer must complete an application that the staff is currently developing. 

● They must meet the 100% of Area Median Income, not 120% as some previous applicants did. 

● They must submit information to the county at the same time they submit application to another 

municipality. 

● The rental must be the primary home (This is intended for people working in our community) 

This issue is complicated. I would refer you to the forum piece by Commissioner Andrews in the Record Eagle 

on Saturday Jan 6th. Basically, the BOC will not grant tax abatements unless these 4 requirements are met. They 

will then consider the project and decide on each individual case.  

 

Report on Road Commission Meeting 

Thursday January 11, 2024 
by Jim Storey 

 

Jim has written a longer report, and I will attach a link to it. These are the main points of the meeting. 

 

● The Seasonal, Ramsey Road bridge, between Buckley and Fife Lake will be replaced. Completion 

estimated to be no later than 30 September 2026. 

● The East - West Corridor Project, i.e., the proposed Boardman River bridge connecting. 

Hammond and Hartman is progressing at a modest pace. While the bridge, specifically, is on hold 

indefinitely, many other traffic management enhancements are planned or underway, with 

emphasis on mitigating the coming summer’s traffic congestion. The bridge, specifically, 

is delayed pending identification of funding, completing the environmental assessment. 

and completing a survey to assess regional interests supporting the project. 

● The Road Commission has spent nearly a million dollars on a Hammond-Hartman bridge that is not 

realistic. The price tag is too high. They continue to spend money with a consultant and on preparatory 

projects.  Just put it aside and go to the other more pressing problems. The RE says that this is their plan 

for the next two years. Let’s see that happen.  

 

Here is the link to Jim’s full report. Road commission Meeting Jan 11 2024

https://docs.google.com/document/d/1ljA3-3qdviH4XZDaoKVurvHS9TY0JB3wrax1ejG7Vfk/edit?usp=sharing
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Linda’s Corner 

 
Winter has come with a vengeance. My two Golden 

Retrievers are happy to go for walks in the wind, the 

snow, and the cold but my old bones are a bit less 

enthusiastic.  

 

I read this weekend about the Iowa principal who 

has died after being shot protecting his students in 

the school shooting on January 6th. I was principal 

of a small school in the UP and in Colorado and I 

identify closely with this principal.  I know I would 

have run towards the trouble as he did. I know I 

would have tried to protect my kids the way he did. 

Every principal and teacher I knew would have done 

the same thing. We must find ways to stop this 

violence. The Safer Kids, Safer Schools Final 

Report is one part of the picture. Here is the link: 
SKSS Final Report 10.29.2023 
 

The Ad Hoc Committee to interview for the citizen 

seat on the BATA Board was an enlightening 

experience. There were 3 really good candidates, 

Fern Spence, Sarah Bye and Bruce Moore. There 

were two perfectly acceptable candidates who would 

add different points of view, Vaillancourt and 

Marcum. Then there was Jewett who is already on 5 

Boards and has been able to influence BATA for 5 

years. Chair Cochrun of the BATA Board said that 

BATA was not political until Jewett and Hentschel 

decided to make it political by trying to remove him 

and another board member for not fulfilling their 

duties last winter. BATA serves many vulnerable 

people and they need to be considered first. I hope 

the BOC acts smartly tomorrow and recommends 

another citizen candidate besides Jewett.  

 

 Thanks for reading and keep warm.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HELPFUL LINKS & INFO 

BOC meetings are usually held at 9 a.m. 

on the first and third Wednesday of the 

month.  

You can find a link to the agenda and 

minutes at:  

https://grandtraversecounty.civicweb.net

/Portal/MeetingInformation.aspx?Org=

Cal&Id=418 

You can watch a livestream of the 

meetings and view replays of previous 

meetings online at: 

http://www.co.grand-

traverse.mi.us/184/Board-of-

Commissioners 

You will have to attend the in-person 

meeting in order to make a public 

comment. The BOC permits public 

comment for three minutes at the 

beginning and end of each meeting. 

 

The BOC has nine commissioners – six 

Republicans and three Democrats – each 

of whom represents a district. You can 

find your commissioner at this link: 

https://www.grandtraversedems.com/bo

c 

 

You can find contact info for the BOC 

members here: 

http://grandtraverse.org/184/Board-of-

Commissioners 

 

You can email all the commissioners at 

this address: 

commissioners@gtcountymi.gov 

https://drive.google.com/file/d/1Ac2yqkiqqSSgJ83Vqzj0hHoI66A8BXRK/view?usp=sharing

